FALLS MEMORIAL FEST
SATURDAY MAY 25™ 11:00 — 10:00

Tuesday, Jan 29, 2019
8:00 am
Nino’s Bakery

1. CHAIRPERSON SELECTION -

Karen Cluppert will sit in on meetings and take minutes for the time being.

2. UPDATES FROM DIRECTORS

Sponsorships — Jim Scherdin

Budget- New BID Director

Marketing - Dave Glisczinski

Signage Placement -Dave Glisczinski, Jim Scherdin, Bruce Russell
Entertainment Jeff Holmes and John Hauser

Staging / generators / tables/chairs Jeff Holmes

Marketplace Vendors -New BID Director (12 on the list) 1 paid food vendor)
Food Vendors New BID Director (1 paid vendor)

Car Show Dean Behrens

Kidsfest (assist with YMCA and Karate America) Dave Glisczsinski
Art Show (Open)

Opening Ceremony-Main Stage - New Chairperson
Housekeeping Dave Glisczinski

Volunteers Pete Sorenson

Downtown Booth New BID Director

Village/police contact Bruce Russell

Golf cart / first aid New Chairperson
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5. OPEN DISCUSSION

6. NEXT MEETING




